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THE UNIVERSITY OF NEW MEXICO
Date:

November 2, 1971

TO:

All Members of the University Faculty

FROM:

John N. Durrie, Secretary

SUBJECT:

Next Meeting

The next meeting of the University Faculty will be on
Tuesday, November 16, rather than on the second Tuesday,
and as usual, it will be at 3:00 p.m. in the Kiva. The
agenda, as well as the summarized minutes of the October
12 meeting, will be mailed to you several days in advance.
For the December meeting, we will return to the second
Tuesday, i.e., December 14.
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THE UNIVERSITY OF NEW MEXICO
November 11, 1971

To : All Members of the Faculty

From:

John N. ourrie, Secretary

Subject:

November Meeting of University Faculty

As announced earlier, the next meeting of the University Faculty
wi ll be held on Tuesday, November 16, at 3:00 p.m. in the Kiva.
The agenda will include the following i terns:

1.

Approval of summarized minutes of meeting of October 12.
(Minutes attached.)

2.

Changes in membership of Athletic council and Library committee
-- Professor Schmidt for the Policy committee.

3.

Recommendation for approval of college Level Examination
Program -- Mr. MacGregor for the Committee on Entrance and
Credits.
(Statement attached.)

4.

Report from ISRAD Executive committee -- Professor Cohen, chair-

man.
5.

Recommended charter for a university community Forum - Professor Christman for the Policy Committee.
(Statement
attached.)
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MEETDiG
~overnber 16, 1971
FACULTY

(Summarized ~Iinutes)
1

I.

he ~overnber 16, 1971, meeting of the University Faculty was called
to order by President Heady at 3:07 p.m., in the :ava, with a quorum
present .
upon formal motion, the Faculty approved the s ummarized minutes for
the meeting of October 12th.
Professor Schmidt, for the Policy Committee, recommended that a new
non-voting, ex-officio member--the Director of Women's Intercollegiate Sports (Miss Linda Estes is the present incumbent) --be added
-O the Athletic Council, and that Professor Kern {History) replace
Professor Floyd {History) on the Library Committee. These recomendations were approved .
.r · ·. acGregor, on behalf of the Entrance and Credi ts Committee,
recommended that the Faculty approve the granting of UN 1'1 /graded7
cre~it to newly admitted and regularly enrolled students who pass
s~bJect examinations in the College Level Examination Program {CLhP)
~t~ scores of 45 or better.
It was also recommended that in partlcipating departments, credit [and grades7 for a maximum of two
5~ ester courses including associated laboratories may be awarded at
t e discretion of the departmental chairman, with such /graded 7
cred
':!I
h l· t to be awarded, however, only in departments whose- faculties
ave approved, by majority vote, participation in the CLEP program.
ab An amendment by Professor Green, deleting the bracketed words
ove was approved, as was ~r. MacGregor's recommendation as thus
anended .
:r~f7ssor Cohen, chairman of the Executive Committee of ISRAD, gave
:l7f report from the Committee, noting that criteria for the
rs~ti~n of director are nearly complete and will be distribu~ed.
~ invited nominations or sources of nominations, on the b~sis of
ese criteria.
'
Professo
· Committee,
·
th
r s chreyer, representing the Policy
re f erre d t o
at committee's study of the Governance Committee's "Report to the
u~I~~ts ! " particularly the part devoted to the estab~ishment of a
Poi · rs1ty Community council. Professor Schreyer said that the
co icy Committee considered the idea as basically a good one and he
e ended the Governance Committee for its work, but he noted that
~~:r:l. relatively minor changes had been incorpo7ated in the docuUniv hi?h accompanied the agenda : (1) a change in name to
.
Utio ersity Community Forum" ; (2) efforts to insure that the consti·er na1 prerogatives of the Faculty and the student governments
e retained; (3) deletion of methods of selecting faculty and

1
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student representatives, the feeling being that such selection was
ilie responsibility of the constituent groups ; and (4) formalization
and shortening of the document. These changes being noted. Professor
Schreyer stated · that the student body presidents . had given their- approval, and he moved that the document concerning the University
Community Forum be adopted by the Faculty as a reconunendation to the
Regents.
In the discussion which followed, it was agreed that if the
Forum were approved by the Regents, the Policy Cornrni ttee would make
recommendations relati ve to the method of selection and terms of
office of Faculty representatives and that the other constituent
groups should proceed similarly.
Professor Schreyer's motion was thereupon approved .
Dean Adams, for the College of Fine Arts, announced the decision of
ilie College, with the approval of the President and the Vice
President for Academic Affairs, to change the name of the Department
of Dramatic Art to the Department of Theatre Arts. President Heady
noted that no action by the University Faculty was required, since
no change in the mission of the department was contemplated.
The meeting adjourned at 3 : 42 p.m.

John N. Durrie, Secretary

''

.
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THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
November 16 , 1971
The November 16, 1971, meeting of the Univer sity
Faculty was called to order by President Heady at 3 : 07
p.m. with a quorum present.

J
·r

PRESIDENT HEADY The meeting will come to order.
The first item is the approval of the summarized minutes
of the meeting of October 12th, which were sent out with
the agenda for this meeting. Do I hear a motion to ap prove or amend the minutes?
FACULTY MEMBER
FACULTY MEMBER

Approval of
Minutes of
October 12

So moved.
Second.

HEADY
It's been moved and seconded. Those in favor
please say II aye 11 ; opposed "no 11 • The motion i s carried•
Next are changes in membership o f the Athletic Council and Library Committee . Professor Schmidt.
PROFESSOR SCHMIDT The subcommittee o f the Policy
Committee has two recommendations to make with respect to
committee changes . The first relates to the Athl etic
Counci l, and we are recommend i ng that a new per s on be added ,
who wou 1 d be the Director of Women ' s I nterco lle ~t
·
e s por t s,
and ~e perso n who holds that pos i t i on each
r would
be ~
member of the Athletic Council . This would be a
non- voting ex officio addition to the Committee .

New ExOfficio
Member . for
Athle~i c
Council

.r1

Sec ondly on the Library Committee, we hav e a resig nat·ion from Professor
'
Troy Floyd of History, and we are
~ecornmending that he be replaced by Professor Robert Kern
in the tJ,
II.
n istory _pepartment
.
I so move .
HEADY

All right .

FACULTY MEMBER
in

Is there a second to the mot i on?

Second .

HEADY It's been seconded . Any discussion? Those
favor pl ease say 11 aye;
,,
oppos e d " no". The motion is

...

Change in
Library
Committee
Membership
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carried.
Third item is recommendation for approval of the
College Level Examination Program. Mr. MacGregor for
Entrance and Credits Committee.

College Level
Examination
Program
Approved

MR. MAC GREGOR
I believe you received with your
minutes and the agenda for this meeting the proposal from
the Committee on Entrance and Credi ts for approval of use
of subject matter examinations. This is the College Level
Examination Program of the College Entrance Examination
Board. On behalf of the Committee on Entrance and Credits
I move approval of this recommendation.
HEADY

Is there a second?

FACULTY MEMBER

Second.

HEADY
The motion is to approve the proposal from
the Committee on Entrance and Credits and that was distributed with the call to this meeting. Was there discussion on this motion?
MRS. AMSDEN

What does a score of forty-five rep-

resent?
HEADY

Mr. MacGregor?

MAC GREGOR
,,71J1e score of forty-five, as closely
as we can determine~our testing people that have given
an opinion on this, is a "C II grade. The Co:mmi ttee on
Evaluation of Educational Experiences of the American
Council of Edujation I believe has recommended that a
mi
·
'
' granting examination
·
·
t ~imum
grade for acceptance
for
on
:is is twenty-five.
It was felt that we should settle
or forty-five.
HEADY

Professor Harris.

PROFESSOR HARRIS
Are these examinations that are
sent out on a nation-wide basis on subject -- in subject
matter areas? And how does this differ from the student
t Present who can test out at present and receive a
credit?
HEADY

I will ask Doctor Travelstead.

VICE-PRESIDENT TRAVELSTEAD

· "yes" to
The answer is

11-16-71
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your first question.
It does not preclude persons from
doing things they already do, Mrs. Harris. They can
challenge a course and get credit for it. It's an effort
to make use of scholarly efforts throughout the nation in
about twenty-two subject areas which would then make it
unnecessary for the person that wishes, for the department that wishes, it makes it unnecessary to have those
and it gives some recognition to the national norms.
It
is not a new policy, as your question indicates. We do
allow under certain circumstances credit to be given by
examination . This is to give a little broader scope for
the departments wishing to enter into it and it's part
of our general thrust to make more flexible our measurement and achievement levels.
Students, because many of
them may have learned these things at other places.
HARRIS
While we are
the question came up:
Is it
to challenge a course, or is
any department in which this
HEADY
to that .

I will ask Doctor Travelstead to respond

TRAVELSTEAD
HEADY

.,.

on this question, is the
at the department option
that a student right in
student wishes to challenge?

Mr . MacGregor had his hand up.

All right.

Mr. MacGregor has the first try.

MAC GREGOR
The student who wishes to challenge
a subject , does have to have approval of the department
and the college.
If the department, in talking with the
student , feels that he has sufficient background, they
Will administer the examination. But it has to have departmental approval, as well as college.
th
HEADY
Well, I am enlightened by that answer, if
b,at's correct, too, because I have been asked about this
Y students at rap sessions in the Union and I was under
~he impression that it was more at the option of the stuent than you indicate that it is.
MAC GREGOR
The student would have to initiate the
request to take the examination but I don't believe any
de partment that felt in talking' with the student, tha t
e d id
· not have sufficient
'
background to warrant t h e
Pre Paration of an examination would have any O bl·iga t ion
·
to give
·
·
it. At least this has been the interpretation
we
have h a d on it
. up to the present time.
.

11-16-71
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Doctor Travelstead.

TRAVELSTEAD
Another point that might be added:
We felt in the beginning that the departments are in the
best position to decide which kind of courses lend themselves to the written examination. I don't need to
elaborate on that except throughout the University there
are various courses and seminars that have some lectures,
some written response, but other kinds of activities, and
we didn't want it to be purely at the option of the student
to say, "I demand this be taken," so we have encouraged
the departments and faculty in general to help students
do this. But we felt it was quite important, as Mr.
MacGregor said, for both the department and the student
to do it together for reasons that I think are quite sound.
HEADY

Professor Green.

PROFESSOR GREEN
I was wondering what the grade
credit meant. Does that mean a letter grade is assigned
or what?
MAC GREGOR

Yes.

GREEN
On the basis of the national norms?
decides what grade?

Or who

f

MAC GREGOR
Well, I think the information we get
when we get the examination would give us the basis for
determining where he fit in our grading -- with our grading
system and the obJ'ective here, as I understand it, was to
a .
.
~s~gn a comparable grade.
It could be handled on.Just.
giving credit for it. Now since this would fall, if this
would help yo u in your interpretation, if this would fall
-- since this would fall into the area effectively would
~ea transfer of credit it is not going to count on his
ind ex whether a letter grade
'
is shown or not, as a mere
credit could be shown .
GREEN
r really think that might be the better
way to do this because then we don't have conflicting
st andards. So ' I wonder if you would mind an amendment
to this · I will move that this be amended to read,
Wherever "graded credit", simply the granting of U. N.M.
credit .
TRAVELSTEAD

I see no reason why not.

11-16-71
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0
HEADY

I'm trying to --

GREEN

This is then passing, or not.

MAC GREGOR
No.
Th e minimum of forty-fiv e , wh i c h
in this case is the equivalent of a "C" grade .
GREEN
All right.
So th e credit t h en would be t he
understanding that this is a minimum of a "C" g r ad e .
HEADY
I would like to identify, Professor Gre en ,
where the plac e s are that this calls for change . I see
the words "graded cr e dit" a ppear in the first l i ne a nd the
fif th line from the bottom, and t h en in the -- about t he
middle, it says "in p articipating d e partments credit s a nd
grades 11 - GREEN
be s tricken.

I think that the words "and grades" should

Heady
That should be deleted and the word s "graded "
in the other two places should be deleted also?
GREEN

Right .

HEADY
So those three changes would b e made -- d e letion s would be made in those three places . Th a t ' s t he
proposed amendment?
GREEN

That's correct .

HEADY

Is there a second to the motion?

PROFESSOR DRUMMOND
HEADY

Second .

Discussion?

TRAVELSTEAD

I would support that.

HEADY Any further comment on the amendment? Those
in favor please say "aye"; opposed "no 11 • The ame ndment
is carried.
.
Now is there further discussion on t h e main motion
Wl
t
h
th
f
e amendments? Are you ready to vote? Those in
The motion is
avor. pl ease say " aye " ; oppose d 11 no·
"
ca rried .

t

'

"'·
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Report from ISRAD Executive Committee, Professor
Cohen, please.
PROFESSOR COHEN
In view of the special history
of the Executive Committee of ISRAD, and in view of the
impending resignation of that organization's director, I
thought a very brief committee report might be appropriate
at this time.

0

Report from
ISRAD Executive
Committee re
Criteria for
New Director

The Executive Committee has organized and is apparently meeting six hours a week and I have a feeling that
is not enough .
The major item I wanted to bring to the attention
of this body is that the committee is almost through in
its preparation of a statement of criteria for the new
director. This has taken a little longer than we anticipated because we had tried to make this statement as
specific as possible. This should be ready for distribution at the end of this week.
I would like to ask members of this group, or invite members to ask me for that statement, and I invite
nominations of individuals who would seem to be eligible
on the basis of those criteria.
I would also like to
receive information as to what you think wou ld be appropriate organizations, agencies, professional gro u ps, or
what have you, where such candidates -- qualified candid~tes might be located.
If you can cooperate a little
bit, hopefully we will have a new director before too long.
HEADY
Thank you.
I would like to commend Professor Cohen and the other members of t his committee for
de~oting themselves very diligently to what they knew.was
going to be a difficult assignment, even before the first
~eeting , and then at the first meeting they received the
information that Mr. Campbell had asked to leave the post
of director before too long, so they have had that, which
I guess is the most important function entrusted to that
committee, according to the ISRAD charter on their shoulders
at th
.,/
every beginning.
·

I want to emphasize that I, too, believe that this
·
. an extremely important appointment as far as t h e Univer:~ty is concerned.
I would like to solicit also your
w ggestions to the committee as soon as possible becau~e .
e do want to make rapid progress in locating and appointing
ls

11-16-71
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a director.
Are there any questions or comments about that that
any of you have?
The next item is recommended charter for a University Community Forum. Professor Christman is not here
and I believe Professor Schreyer is going to present
this in his absence.
PROFESOR SCHREYER
Over the past few weeks the
Faculty Policy Committee has been considering the document drawn up by the Co:rhmi ttee on University Governance.
In particular the report, at pages two to four in the
booklet.
At this time I would like to commend this particular group that was headed by Professor Hoyt for an extremely large amount of work and thought that they put
into it . The Faculty Policy Committee feels it was basically a good idea. However, after careful reading they
iliought that perhaps some relatively minor changes would
be appropriate and this is the source of the document that
you have before you today.
I might outline some of the
basic changes , briefly outline them to you, that we~e
made on the original document .
First, the word "council" was replaced by the word
"f orum" to emphasize the fact that it was primarily to be

a discussion and information-exchanging group rather than
a legislative group. We thought that the word , using the
w?rd "forum" throughout would emphasize this in peoples'
minds whenever i t was referred to .
.
Also , every effort was made to insure that the constitutional prerogatives of the faculty and the student
government were retained .. and some of the wording reflects
that attitude , some of the changes in wording· The
method of selecting faculty members was deleted. We feel
that this was essentially a faculty responsibility , and
also the method of choosing groups or representatives
for.other groups was not specified and we thought it was
semicontradictory to have one group specified and not the
Other .
a.-

There was some minor changing in gra~r, just to
reflect tone , perhaps to make it into a more formal

Establishment
of Universi ty
Community
Forum Recommended to
Regents

11-16-71
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document, and also some of the wording was deleted. We
thought that brevity would -- it's important here and
would make the document more readable.
At our last meeting we had ?rofessor Hoyt and the
two presidents of the student governments at our meetino
to get their viewpoints on our proposed changes and I
think I can say that, for the most part, they agreed to
the changes that we had made.
So on that basis, Mr. Chairman, I would like to
move that the faculty adopt the document, a University
Community Forum, as a recommendation to the Regents for
the structure of such a forum.
HEADY
SCHMIDT

Is there a second to the motion?
Second .

HEADY
The motion is that the faculty adopt this
document on a University Community Forum as a recommendation to the Regents.
Is there any discussion? Professor Drummond.
DRUMMOND
I would like to ask why on page -- you
have a numbered page -- why on the last page we have fifteen people designated from groups "A" and "B" -- no,
Twenty-five; pardon me, I can't add -- twenty-five people
from "A" and "B" and twenty-four peop 1 e f rom "C" , "Dll , 11E11
and "F"?· Wh y no t t wen t y- f.ive f rom "C" , "D" , "E" and "F"?·
Was there any
why not a balance?
SCHREYER
This was taken over directly from the
wording of Professor Hoyt's committee and I would like to
Pass the question on to him.
HEADY
to that?

Professor Hoyt , wo u ld you like to respond

.
PROFESSOR HOYT
I think we felt it particularly
important to have a balance of faculty and student representatives, and you will find that there is a balance
t1ere . The administration representatives -- I think with
a 1 the other groups it was more a matter of getting representa tion of the people that really needed to be there .
We1 d J.dn
· 't really feel that the exact numbers was going
·
to be
a 1 that important . We felt that -- that it was important

11-16-71
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to have all of the people represented present, who would
be interested, but really whether the council functioned
effectively or not would depend on whether a real consensus from its deliberations would be present and we wouldn't
expect them to be deciding on things by a one-vote margin.
In fact, the principal report from which we borrowed
heavily stressed this point a good deal and said if there
was a very narrow majority on something, this would be
a reason to go back and take a look at it because there
are two directives to the committee. One is to promote
communication between the groups to a greater extent than
we have had in the past and the other is to try to arrive
at a real consensus that would be influential to everybody
and on this I might make one comment:
In the presentation
I was a little bit in disagreement where it said that the
Forum would aim simply for discussion and exchange of views
I would hope it would be much more than that.
I would
hope that it would make recommendations and this, if the
recommendations have a real consensus behind them, it
would be a very influential body.
In fact, it's said
somewhere in the document that is recommended to us that
it is expected to be an important body. It is not expected to be just a talking shop, but it will be important
only if a real consensus emerges.
HEADY
Professor Hoyt, do you have any other
comments on the version that is presented?
HO;yT
HEADY

No "•.
As compared to the version that was in the

report?
HOYT

I would like to say that the Policy Committee
I am speaking only for myself because
aven't had a chance to speak to the other members.of
the Governance Committee, but they have done a good JOb
ana the changes that they have made did not detract from
the basic changes we had in mind.

~a~ done a good job.

HEADY

Professor Alexander.

PROFESSOR ALEXANDER
Would it be expected that
the recommendations of this Forum would come to this body
for
its further discussion and approval?
HEADY

Do you want to respond to that, Professor

(0 6 .
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Hoyt?
HOYT
Yes.
There would be recommendations. They
would not bind the constituent bodies. There would be
some matters that would be peculiarly within the bodies.
I think academic policy would be peculiarly within the
body and there may be some other things concerning faculty
rights and so on, and so they would come to the faculty
as recommendations.
Of course, we can't say what the
Regents might do.
But, agian, if there was a real consensus emerging from the discussions and there are going
to be nineteen faculty members there as well as a substantial number of influential administrative representatives and, in fact, some of the key people in all groups
wi ll be there , and if these people really agree on something, then I think it's unlikely that the faculty is not
going to accept it . But the faculty will have the final
right of reviewing things that are in this .
ALEXANDER

That was my main question.

HEADY
Mr. Hansen? Mr. Hansen is president of
the Graduate Student Association.
MR . HANSEN
I just wanted to communicate to the
faculty my approval of this document and especially the
changes that are proposed.
Two points in particular : One,
calling it a forum, because there will be quite a number
of people that will not read exactly what this body will
do · I th·in k a forum will
·
·
· ts in
· t en t through
communicate
i
the words, its title .
Secondly , the importance of the body , I think ,
.
should be left up to itself, instead of giving it certain
P?wer now , but it will acquire the power in respect.
It
~11~ be at least a good idea of a functional group . If
it isn't, I think we should have the latitude to resolve
such a thing and wait to hear from it again·
HEADY

Thank you.

Professor Cohen?

COHEN
In the final page of the document , the proPosal of the right of the president to be the Forum ' s presiding officer , since the pu~pose of this group is exchan~e
~nd development and consensus, wouldn't it be more effective
lf the President were not constrained by parliamentary requirements of presiding and thus permit him to participate

11-16-71
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as a member of the group, himself? Perhaps we could have
a substitute arrangement where the vice-presidents chair
the meeting in turn , or something of that sort. The president of any group can only participate with a very limited
extent in the dialog that occurs .
HEADY
May I comment on that? This was something
that was considered by the Governance Committee and I was
asked for c omments on this, and other things .
I recognize
the limitations , at least in a large deliberative body,
that a presiding officer is under . However, I very
strongly recommended, and I still do, that the president
of the University should be the presiding officer of this

Forum .
I do n o t think, considering the size and the intention of informali t y in its deliberations, that the presiding officer would be under exactly the same restrictions
as he might be , say, in this gathering , and I have some
problems of identifying who would be the most appropriate
presiding officer if the president of the University isn't.
~ think there is some symbo lic value in having the president as presid ing officer of this particular Universitywide Forum .
Are there other c o mments about this?

Vice - president

Smith .
VICE-PRESIDENT SMITH
Two remaining points, Mr .
President .
I notice that in the restriction of membership there i s no specificat i on as to term and not very
much as to res t ric t ion , where election is stipulated .
Although I always am reluctant to be pessimistic about
th'ings in
. advance i t appears to me that ther e probably
al so needs to be somewhere
'
in the d ocument a provision
for the speedy repla c ement of people who don ' t function .
Hoyt?

HEADY
Do you want to comment on that , Professor
Did you cons i der - -

HOYT
We consid ered quite a bit, the various
alternatives and method of selection and also the term .
1 ~hink perhaps if the fac u lty approves of this in
P~inciple, i t mi ght be desir a ble to set up a small committee to propose a method of election and actually make
the election next time or I guess we would have to wai·t
Possibly unt i l the oth~r bodies have approved i t , and the

11-16-71
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Regents have called for the thing to actually go into operation. But I think there are some details to be worked out
on the method of choice of the people .
I think Doctor Smith raises an important point on
replacement of people who donlt serve, and maybe that
should also be something that should be considered.
HEADY
My assumption had been that if there were
nothing more definite about the term placed in the document
that the various delegations would be reconstituted annually. Where it's necessary to have elections and, of
course, in some cases it's ex officio membership, so when ever there's a change in the occupancy of a position there
would be a change, automatically, in the Forum membership.
HOYT
I think for other bodies in other universities, terms of one or two years maybe are typical.
SMITH
I suggest, Mr . President, that it is not
-- probably not important that the terms of the members
all be coterminous. Associates Students' officers, for
example , are elected in the spring and take office in
the S.pring . Faculty committees are elected in the spring
and take office in the fall and so on. Probably doesn't
matter whether everybody starts and ends, but I was just
suggesting that some specification is probably needed in
order to avoid argument about it.
HEADY
Do you think, Mr. Smith -- do you think
this should be done now in revising this document?
SMITH

No.

t.
HEADY
Or is this something to call to the attenion of the Regents or whoever calls this out, if the
Regents do adopt it?'
SMITH
I thought it would be better if the proPosal succeeds and becomes a recommendation to the Regents,
that then somebody do some further documentation about that.
I
would think this is the place to hammer out such a detai' l ·

HEADY

Professor Green.

GREEN
In that the representatives of the faculty
Wou1a be sort of a committee of the faculty.
I think this

0( R?
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would be the business of the Policy Committee to set up
the mechanism.
HOYT
HEADY
of terms?

I agree with that.
Do you think that should include the length

GREEN
Yes, yes, because the Policy Committee has
been assigned the task of deciding what committees do and
how they are to be constituted and then it is brought to
ilie faculty for approval.
HEADY
Would your inclination be to leave that
same discretion to the students, as far as the students'
representation is concerned, and the deans for the ones
representing them?
GREEN

Absolutely.

HEADY

Mr. Hansen?

HANSEN
G.S.A. primarily intends to do just this
thing, once it's formally established, the two elected
representatives.
There's some discussion about how long
the terms -- stagger them, et cetera, and until this is
something that the organization itself should decide upon.
.
HEADY
So both of you are indicating a different
interpretation of what we have than I did .
If -- that if
there isn't any further spelling out, the length of the
term, and whether it should be overlapping and so on, would
be left up to the constituent groups when they pick their
representatives. Yes, sir, Professor Wildin.
PROFESSOR WILDIN
It seems to me that one of the
things we need at the University is a set of overall goals :
Where we are going, and I am wondering if you see this body
as a potential organization which could help us formulate
such a set of goals.
the
HEADY
Well, I would, and, as I recall, that was
b .expectation of the Governance Committee, too, and I
elieve linked to this to this recommendation, was a recommendation that the Co~ittee on the University would prob :~ly be discontinued and it has been in the past, as c~os~
that -- as far as executive is concerned, as any existing
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committee we have had.
Do you have anything to add to that, Professor Hoyt,
about how you see this with respect to establishment of
long-range goals and objectives?
HOYT
I think that would be a very appropriate
subject for the corcunittee to consider, and also changes
in the governance of the University that might come up in
the future. Any subject that is concerned of the whole
community would be.
HEADY

Is there any other discussion?

PROFESSOR DICK
I know that last spring or so we
had quite a bit of discussion about what all the ombudsman
would do in relation to such a forum, and there wasn ' t any
designation of his duties, functions, or responsibilities
that sought, and I wondered if maybe we could find out
what specifically his role would be .
0

HEADY
The ombudsman proposal in the Governance
Committee report is in another section. Section four
on pages eight and nine .
I think the only reason that the
ombudsman is referred to in this document is that, assuming
the ombudsman's office is created, one of the functions
of the council or Forum would be to make nominations to
the Regents as to who should fill the position. There is
some -- there is about a page and a half in the Governance
Committee report about what the function of the ombudsman
would be. You want Professor Hoyt to -DICK

I don't think it would be necessary.

HEADY
Any other discussion? Ready to vote? Those
in fav or of the motion please say " aye " i oppose d , ·"no" ·
The moti' on is
· carra.ed.
·
Now that concludes the items that were on the
agenda that was sent out. Dean Adams has asked to make
an announcement.
I would like to call on him at this time
for that , l.· f there's no obJect1on.
·
·
DEAN ADAMS
I would like to make an announceme~t ·
as a matter of information to the faculty, that a meeting
of the College of Fine Arts faculty held yesterday, the
faculty voted to change the name of the Department of

Name of Department of
Dramatic Art
Changed to
Department of
Theatre Arts
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Dramatic Art to the Department of Theater Arts and to submit that recommendation to the president. This is a change
in nomenclature , similar to a change in government to
political science a couple of years ago, and reflects the
diversity of the department's program, of the fact that
drama now includes many things besides the classic definition of drama, including musical theater and the fact that
the chorus and dance, which have been administratively
housed in the Department of Music for the past ten years ,
will be placed in the Department of Theater Arts in the
fall.
I don't believe this requires any action by the
University faculty.
This is simply a point of information.
HEADY
The assumption of Dean Adams, with which
I agree, was that this is similar to a change that was
made in the Department of Political Science, changing
the title from government to political science.
It meant
no changes in the mission of the department. So unless
there is some question about that, this is an informational
announcement for you.
I want to remind you that the next meeting -- faculty meeting, regularly scheduled faculty meeting, will
be on December the 14th. We will go back to the second
Tuesday in December.
If there is -- is there any further business?
not, a motion to adjourn is in order.

If

Adjournment, 3:42 p.m.
Respectfully submitted,

ohnN. D u ~ , ~

001.7
PROPOSAL FROM COMMITTEE ON ENTRANCE AND CREDITS :
The General Faculty approves granting of UNM ;:graded
credit to newly admitted and regularly enrolled students
who pass subject examinations in the COLLEGE LEVEL
EXAMINATION PROGR&"'l (CLEP) with scores of 45 or better.
In participating departments credit and grades for a
maximum of two semester courses including associated
laboratories may be awarded at the discretion of the
departmental chairman.

Such graded credit is to be

awarded, however, only in departments whose faculties
have approved by majority vote participation in the
CLEP program.

The General Catalog shall announce each

year participating departnents.
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U~HVERSITY C0.~1:S1UNITY FORUM

As a means of improving communication and consensus on
campus the establishment of a 'University Cornrnuni ty Forum" is
proposed. The new institution will not infringe in any way on
the rights of the Faculty as specified in the Faculty Constitution and Faculty Handbook, or of Student Governments as
specified in their constitutions. The Forum would seek to insure that the concerns and the views of the Faculty, the
students, the adr.tinistration, the staff, and the alummi would
be heard and considered by the others •
1.

Functions of the Forum

a) The Forum is to function as a deliberative and recommending body rather than as a legislature. It would be
entitled to receive from the central administration advance
~otice of approaching policy questions of general concern, and
l~ would have the authority to consider any issue of communitywide concern, and to recorn.~end solutions to the groups represented on the Forum. The Forum would not be an agency for the
adjudication of individual cases or controversies, though
consideration of questions of policy suggested by such ca~es
would be properly within its province. Questions concerning
possible future changes in governance of the University would
be appropriate subjects of Forum consideration and recommendations.

The Forum will nake recommendations without binding the
Faculty, the students or the administration. Since those
bodies will retain th~ir constitutional responsibilities, no
~rou~ need feel threatened by the proposed Forum. The Forum
15 expected to be an influential institution.
The reasons are
Wel~ expressed in a report on the proposal for a similar community for~ now in effect at Princeton University.
(See page
3 of Governance Committee's 11 Report to the Regents· 11 )
~

b) The University Forum shall make nominations to the .
-egents for the position of University Ombudsman. The constituent bodies of the University shall retain their constitutional
pr1erogatives in nominating candidates to positions and in
eOth
ect ing
·
·
·
memberships to committees, boards, institutes,
an d
er groups.
2'
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and Comoosition
The membership of the university Forum shall consist of:

0017~

·r ..

a)

The President of the University, the Academic VicePresident, two other Vice-Presidents designated by
the President and two representatives of the Academic
Deans chosen by the latter,

b)

Nineteen members of the faculty, including the Chairman of the Policy Com.~ittee, the Chairman of the
Committee on Academic Freedom and Tenure, and seventeen elected representat±ves.

c)

Fifteen undergraduate students, including the student
body President and Vice-President, the President pro
tern of the Student Senate and twelve elected representatives;

d)

Four graduate students including the President and
Vice-President of the Graduate Student Association
and two elected representatives;

e)

Two alumni chosen by the Alumni Association,

f)

Three elected members of the staff

of

the ·unive~sity.

r~e

President of the University should be the Forum's presidofficer. The components from alumni and university
staff would provide communication with those groups.

' (

ng

r

•
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~eans of Improving Communication Between the Forum and
_e Broader University Community

Improving communication among its participants ~ay someime~ make it desirable for the Forum to hold executive
5 7551 ~ns, but to attain its objective of community-wide commu~~ca~ion and informed consensus, wide publicity should normally
Fo g1.v~n to the work of the Forwn.
v7hile the siz 7 ?f the.
mar~ itself must be kept limited in o:der to facilitat7 inforl.nternal discussion it may be desirable to extend its
reach a ~d its
,
'
·
ome of
d'
effectiveness
as a forum by openings
. its
v~:cussions to wide outside participation, while r7serving.the
sha~ion proposals to Forum Members. A small steering committee
prepare agenda for Forum meetings.
t·

# # # #
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A University Community Forum

Re:

On page 1 of the Policy Committee's recommended charter for a
University Community Forum, the reference to page 3 of the
Governance Committee's Report to the Regents is as fol lows :
II

,:

f

;

•

l

II

"The Council would afford an opportunity for /all major
group§/ to find generally acceptable solutions to the
common problems of the University community. If they
should do so, there would be no question but that the
Council's recommendations would carry great weight.
;f they should fail to reach agreement, however, or
if they were to reach an agreement which did not reflect substantial bodies of opinion, then their recommendations would not be very influential, and they
should not be. The point we are making is simple:
The power of the Council would not depend in any
fundamental sense on the authority given it on pap7r.
It would depend on the council's performance. I~ it
should function well, it would be powerful. If it
~hould fail to function well, any paper powers given
it would only be a hindrance to the effective
functioning of the University, not a help."*

' •.
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Ver .Proposal to Establish the Council of the Princeton Unisity Community, Princeton University, May 1969.
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